NZGTA

NEW ZEALAND GUNDOG TRIAL ASSOCIATION

Executive Remit 1: That the NZGTA adopt the draft Constitution attached
Overview
The Executive is pleased to recommend for adoption the attached draft constitution.
The draft represents the product of:

(a) feedback from two virtual meetings open to all members;

(b) two consultation rounds in which all members and clubs were able to
submit feedback, and many did;

(c) virtual meetings with all clubs who wished to meet with the working group;

(d) an independent review and report from Steve Thomson, former Director-
Secretary of Dogs NZ who considered all feedback received and provided his
independent recommendations for the long-term benefit of the NZGTA; and

(e) many hours of reflection and discussion by the members of the constitution
working group and the Executive;

The draft constitution leans heavily on the ‘mandatory’ and ‘recommended’ template
constitution provisions published by MBIE. Consequently, the documentis considerably
longer, and more detailed, than our current constitution. A summary table has been
included below to assist members to identify provisions in the draft of most interest to
them.

The feedback identified wide-spread agreement that the NZGTA’s current club-based
voting system has serious flaws and has resulted in a small number of members and
clubs controlling a disproportionate number of votes. Additional challenges arose from:

° inactive clubs whose vote may or may not exercised by another club;

. clubs active in non-trialling activities whose trialling activities and vote are
carried out by another club;

. clubs whose vote is determined solely by the club's committee and may or
may not represent the majority of the club's membership;

° unincorporated clubs, including clubs with no written constitution; and

° clubs with significantly overlapping memberships, including at committee



level.

Those difficulties with club-based voting have, for years, resulted in the governance of
our sport being characterised by division and dispute, to our sport’s significant
detriment. It has also contributed to concerns that regulations governing breed-
specific trial formats are susceptible to undue influence by members and clubs who do
not participate in those formats, against the wishes of those who do. Meanwhile, there
has been a long-term decline in the number of participants in our sport, and a dwindling
number of judges.

As Henry Ford said, “If you always do what you’ve always done, you’ll always get what
you’'ve always got”.

We now stand at a ‘fork in the road’ where we can reflect on what works, and does not
work, in our current governance model, and what will best set our sport up to for the
future. Constitutional change is never easy and this an important moment for our sport
so we are grateful to all members for their careful consideration of the issues.

Importantly, under this proposed constitution, the crucial role of clubs remains
unchanged; all gundog trials, and the training and development that goes into preparing
members for participation and success in trials, will continue to be undertaken through
the affiliated clubs.

However, the ability of clubs to carry out those vital functions depends on their ability to
recruit and retain engaged and motivated members. Rather than persist with a
problematic club-based voting system, the proposed constitution brings our rules into
compliance with the Incorporated Societies Act 2022 and positions the NZGTA to thrive
and better support clubs and members by:

. Enhancing consistency with the principles of a democratic, member-led
organisation.

° Enhancing member participation and engagement through:

> establishing a direct relationship between the NZGTA and its
members; and

> direct member participation in the election of officers and in general
meetings.

° Enhancing the ability of participants in breed group specific trial formats to
determine the regulations governing those formats through breed group
specific regulation sub-committees, with the Executive’s role being, not to
determine the substance of those regulations, but to support decision-
making processes of the sub-committees and provide input and guidance
from other trial formats. Other regulations, including for the All Breeds, will
remain with the Executive.



° the ability of the NZGTA to access public funding to support the growth and
development of gundog field trialling and our affiliated clubs.

The consultation process also identified concerns that member-voting at the AGM
could be ‘captured’ if one or more clubs arranged to have their members all attend the
AGM to vote. The proposed constitution addresses that concern in three ways:

e Adopting the voting system used by Dogs NZ in which officers are elected by an
email or other electronic ballot in the weeks prior to the AGM, with the result of
the vote announced at the AGM. Accordingly, every member who wants to can
very easily participate in the election of officers; and

e Providing for virtual general meetings, which are increasingly becoming the
norm.

e Shifting consideration of amendments of regulations for breed-group specific
trial formats from the AGM, and into the hands of standing breed-group specific
sub-committees better placed to consult on, consider, and address the needs
and wishes of those who participate in the relevant trial format.

Subscription fees and levies

The NZGTA currently covers its costs through existing revenue streams (levies and
affiliation fees) so there is no need or plan to charge an individual membership fee (see
Remit 2 below). The draft constitution provides a mechanism for a membership fee if,
at some pointin the future, the members wished to charge such a fee and voted for it at
a general meeting. As noted, the draft constitution is designed to put the NZGTAon a
strong footing to access public funding to support the growth and development of
gundog field trialling and our affiliated clubs, thereby reducing the NZGTA’s reliance on
revenue from levies and affiliation fees.

Summary Table

Section | Topic

1 Introductory matters and definitions: Note the definitions of “Trial
Format Classification” and “Standing Regulation Sub-committees” which
help establish the breed-group specific sub-committees established by
clause 6.4.1 to handle regulations for those trial formats.

2 Subscriptions and fees: The membership fee will initially be set at $0 with
other fees and levies remaining as they currently are. In future years, any
change to fees must be approved by members at a general meeting.

Non-payment of fees and levies results in suspension of membership and
affiliation rights and, potentially, termination of membership or affiliation
(2.3.2-2.3.4)

3 Members: As in our current constitution, the draft retains individual
membership but complies with the new Act by setting out the process for




becoming, and ceasing to be, a member. It also sets out the obligations of
members and supports affiliated clubs by requiring that members maintain
membership of at least one affiliated club (3.4.3)

Classes of members (individual and life members) remains unchanged.

Affiliated clubs: The process for becoming, and ceasing to be, an affiliated
club is set out, as are the rights and obligations of affiliated clubs.

General Meetings: Clause 5.1 sets out the procedure for all general
meetings of the members, with provision for virtual attendance.

Additional provisions specific to annual and special general meeting at set
outin 5.3-5.5.

Executive Committee: The establishment and functions of the Executive
Committee are set in section 6, largely as per the current constitution.

Note 6.4.1 which establishes the three Standing Regulation Sub-
committees to be responsible for regulations governing the breed-group
specific trial formats (ie formats specific to pointers & setters, spaniels,
and retrievers). See also 13.2 which addresses the relationship between
those sub-committees and the Executive.

Executive Committee Meetings: Sets out the procedures for meetings of
the Executive reflecting current procedures.

Officers: 8.1 (Qualifications) and 8.2 (Duties) reflect the requirements of
the new Act.

The ability for all members to participate in the election of officers is
enhanced by the new process of an email/electronic ballot in the weeks
priorto the AGM is set outin 8.3.1.

8.3.2 set out a similar process for members of the Standing Regulation
Sub-committees to be elected by the members who have registered their
interest in the relevant trial formats (e.g. the members who have registered
their interest in spaniel trial formats will elect members from that group to
be on the Spaniel Trial Format Sub-Committee).

Records: This addresses requirements of the new Act in three areas:
e Maintenance of a register of members (9.1)
e Maintenance of an interests register (9.2)
e Access by members to information (9.3)

Note 9.1.2(d) and 9.1.3 which link to the establishment of the Standing
Regulation Sub-committees responsible for regulations governing the
breed-group specific trial formats.

10

Finances: Provides for management of finances by the Executive in terms
that reflect current arrangements.

11

Dispute Resolution: The new Act requires the constitution to set out
dispute resolution rules and allows for the adoption of default rules from




the Act that are deemed to comply with legal requirements. This section
adopts the default rules from the Act.

These rules will replace the dispute resolution rules currently contained in
the regulations. The regulations dealing with trial protests will remain in
the regulations unchanged.

12 Liquidation and removal from the register: These are largely technical
requirements arising from the new Act.
13 Alterations to the constitution and regulations: The procedure for

changing the constitution is similar to the current rules, although there are
some additional provisions reflecting the new Act designed to make the
process more flexible.

The Executive retains oversight of regulations, but 13.2 also addresses the
relationship between the Standing Regulation Sub-committees and the
Executive.

Executive Remit 2 (if the draft Constitution is adopted): That the individual
membership fee for the current financial year be set at $0, and all other fees for the
current financial fees and levies remain unchanged.

Rationale: Refer above. The NZGTA currently covers its costs through existing revenue
streams (levies and affiliation fees) so there is no need or plan to charge an individual
membership fee. The draft constitution provides a mechanism for a membership fee if,
at some point in the future, the members wished to charge such a fee and vote for such
a change at a general meeting.

Executive Remit 3 (if the draft Constitution is adopted): That all current NZGTA
affiliated clubs that wish to remain affiliated be confirmed as NZGTA affiliated
clubs for the current financial year without the need to apply to affiliate or pay
further affiliation fees for the current financial year (except any fees or levies that
are currently owing).

Rationale: Refer above. This remit confirms the position of affiliated clubs under the
new constitution (if adopted), for the avoidance of doubt.



